ORIENTATION PACKAGE

To Support the Easing Of Restrictions at Federal Worksites

Tools

To open the hyperlinks below, please right click on the hyperlink and select “Open Hyperlink”.

Mental Health

Managers

* Mental Health Job Aids for Managers

* Manager Guidance on the Loss of an
Employee or an Employee’s Loved One

All Employees

« Mental health tips for working from home

* Information on COVID-19 and mental health
at work

* Mental health resources for public servants
during COVID-19

* Mental health resources for public servants
to help manage psychosocial risks

Flexible Work

Arrangements

Managers
» Practical tips for team leaders and
members transitioning to remote work

All Employees

* Tips and information to help you prepare to
work remotely during COVID-19

* Tips to help public servants work effectively
in a virtual team during an emergency
situation

* Quick reference tool with various resources
to help public servants work virtually

» Best practices and tips on how to create an
effective team charter for your virtual team

Klnformation for Government of Canada

employees on working remotely during
COVID-19

Ecole de la fonction
publique du Canada

Canada School
of Public Service

i

Occupational Health

and Safety

All Employees
* General Occupational Health Advisory: COVID-19

Public Service Occupational Health Program

* Information for Government of Canada employees
on COVID-19

 Resources on measures to reduce COVID-19 in
your community

* Guidebook for departments on easing of restrictions

« Building management direction for COVID-19

* Guidance in response to the easing of COVID-19
restrictions

* Guidance and practices for the safe return to
workplaces in light of the easing of restrictions

* Occupational health tool kit: Preventing the spread
of COVID-19 in workplaces in the Government of
Canada’s core public administration

Technology and
Digital Platforms

All Employees
* Busrides - Resources on Going Remote

* Information on the secure use of collaboration tools

« Templates for tool access

» Collaboration Superpowers - Tools for remote teams:
Some tools may be blocked by IT and require IT vetting

» GitLab - Remote Work Playbook

Leadership

Managers

* Resources and information for
supporting employees and teams with
their mental health during COVID-19

* Tips to help team leaders manage
team members who are working
remotely during an emergency
situation

» Learning path for managers and
supervisors of students working in a
virtual environment during COVID-19

pandemic

« Atool for executives during COVID-
19 on having meaningful
conversations with employees to help
constructively navigate challenging
situations

» Tips for leaders on activating remote
teams

 Tips for leading in uncertainty using
the VUCA (volatility, uncertainty,
complexity and ambiquity) approach

All Employees

* Resources on responding to easing of
COVID-19 restrictions for
Government of Canada worksites

» Federal worksites quidebook for

Guidance for Information Management and Technoloqgy

\-Guidebook for departments on easing of restrictions:

Kdepartments on easing of restrictio;



https://www.csps-efpc.gc.ca/Tools/jobaids-eng.aspx
https://gcconnex.gc.ca/discussion/view/64676040/manager-guidance-on-the-loss-of-an-employee-or-an-employees-loved-one-guide-du-gestionnaire-sur-la-perte-dun-employe-actif-ou-de-letre-cher-dun-employe?language=en
https://www.canada.ca/en/government/publicservice/covid-19/mental-health-tips.html
https://www.canada.ca/content/dam/tbs-sct/documents/covid-19/20200316-eng.pdf
https://www.canada.ca/en/government/publicservice/covid-19/protect-mental-health.html
https://www.canada.ca/en/government/publicservice/covid-19/manage-psychosocial-risks.html
https://learn-apprendre.ca/course/view.php?id=21
https://www.csps-efpc.gc.ca/tools/jobaids/working-virtually-eng.aspx
https://www.csps-efpc.gc.ca/tools/jobaids/working-remotely-members-eng.aspx
https://www.csps-efpc.gc.ca/tools/jobaids/virtual-team-toolkit-eng.aspx
https://www.csps-efpc.gc.ca/tools/jobaids/virtual-team-charter-eng.aspx
https://www.canada.ca/en/government/publicservice/covid-19/working-remotely.html
https://www.canada.ca/content/dam/tbs-sct/documents/PSOHP-Occupational-Health-Advisory-COVID-19-03-15-2020-eng.pdf
https://www.canada.ca/en/government/publicservice/covid-19.html
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/being-prepared.html
https://canada-preview.adobecqms.net/en/government/publicservice/covid-19/easing-restrictions/departmental-guidebook.html
https://canada-preview.adobecqms.net/content/canadasite/en/government/publicservice/covid-19/easing-restrictions/departmental-guidebook/building-management-covid-19.html
https://canada-preview.adobecqms.net/en/government/publicservice/covid-19/easing-restrictions/summary-guidance-easing-restrictions.html
https://canada-preview.adobecqms.net/en/government/publicservice/covid-19/easing-restrictions/departmental-guidebook/return-workplace-covid-19.html
https://canada-preview.adobecqms.net/en/government/publicservice/covid-19/easing-restrictions/departmental-guidebook/occupational-health-tool-kit-preventing-spread-coronavirus-workplaces-government-canada-core-public-administration.html
https://busrides-trajetsenbus.ca/en/going-remote-guide/
https://wiki.gccollab.ca/Secure_Use_of_Collaboration_Tools
https://shoulditbeblockedinmydepartment.ca/
https://www.collaborationsuperpowers.com/tools/#wikis
https://about.gitlab.com/company/culture/all-remote/
https://canada-preview.adobecqms.net/en/government/publicservice/covid-19/easing-restrictions/departmental-guidebook/guidance-information-management-technology.html
https://www.canada.ca/en/government/publicservice/covid-19/lead-empathy.html
https://www.csps-efpc.gc.ca/tools/jobaids/working-remotely-leaders-eng.aspx
https://www.csps-efpc.gc.ca/mngr/mngr-students-eng.aspx
https://www.csps-efpc.gc.ca/tools/jobaids/finding-opportunities-eng.aspx
https://www.csps-efpc.gc.ca/tools/jobaids/lead-uncertain-activating-eng.aspx
https://www.csps-efpc.gc.ca/tools/jobaids/lead-uncertain-vuca-eng.aspx
https://canada-preview.adobecqms.net/en/government/publicservice/covid-19/easing-restrictions.html
https://canada-preview.adobecqms.net/en/government/publicservice/covid-19/easing-restrictions/departmental-guidebook/federal-worksites.html

ORIENTATION PACKAGE

To Support the Easing Of Restrictions at Federal Worksites
Training

To open the hyperlinks below, please right click on the hyperlink and select “Open Hyperlink”.

Occupational Health
Mental Health P
and Safety
» Taking Stock of Your Work/Life Balance (W015): Learn about techniques to analyze - Canadian Centre for Occupational Health and Safety - Pandemic Awareness: Learn
your current level of balance between work and personal life. how to stay healthy and help stop a virus from spreading.
« Take a Deep Breath and Manage Your Stress (W014): Learn about strategies for + Creating a Respectful Workplace (G417): Learn about ways to resolve harassment and

violence issues in the workplace.

» Preventing Harassment and Violence in the Canadian Workplace (W011): Learn about
the forms harassment can take in the workplace and examines the factors that might

dealing with stress and avoiding burnout and how to use relaxation techniques.
» Mental Health: Awareness (Z041): Learn about the complex issue of mental health in the

workplace, and why it is so important. contribute to a violent incident at work.
* Mental Health: Health and Wellness Strategies (Z042): Learn how to improve your own «  Workplace Violence in the Canadian Federal Jurisdiction: Recognize the Risk and Take
mental well-being by building a strong resilience to stress. Action (Z064): Learn about the consequences of workplace violence and preventive
- Mental Health: Psychologically Healthy Workplaces (Z043): Learn best practices in (MEEELES Bl G2 (62 EEEr. -
developing a psychologically healthy workplace » Event - Occupational Health Tips for Managers as COVID-19 Restrictions Ease on Jy
. y _ 18
« Mental Health: Signs, Symptoms and Solutions (Z067): Learn about the signs,

symptoms, and solutions for mental illnesses in the workplace.
* Mental Health: Communication Strategies (Z087): Learn about the necessary skills to Leadershi p
identify the key steps to improve communication on mental health.

* Video - #GCMentalHealt_h: _Manaqmq Your Men_tal Health: Members of the Federal  Establishing Effective Virtual Teams (X175): Learn about teamwork and team leadership
Speakers' Bureau offer their lived experience and tips for managing mental health. when working on a virtual team.

* Video - #GCMentalHealth: You Are Not Alone: Members of the Federal Speakers' + Leading Your Team Through Change (G021): Learn about how to overcome barriers to
Bureau discuss the benefits of talking about mental health and the importance of reaching introducing change at your organization
out for help. o

Performance Management for the Government of Canada (G140): Learn about the basic
concepts of performance management and related requirements.

Flexible Work + Assessing Your Own Leadership Performance (G009): Learn about techniques leaders
can use to carry out a self-assessment.

Arr an g ements » Leading Through the Challenge of Change (X165): Learn how to undertake change
« Establishing Effective Virtual Teams (X175): Learn about teamwork and team leadership management and set the stage for implementing change.
when working on a virtual team. + Managing Change: Sustaining Organizational Change (X033): Learn about methods for
- Event Rebroadcast — Best Practices in Managing Virtual Teams building and cultivating a culture that sustains organizational change.
» Leveraging Emational Intelligence (W010): Learn why emotional intelligence abilities are
Technolo and Digital I important
8Y 8 » Trust Building through Effective Communication (C074): Learn how body language, vocal
P 1 at fO rms tone, and managing emotions can influence your communications and build trust with
MS T Video T ials: } your audience.
- eams - vl e(_) - UGS S LERU 10t 10 U N_“(?’rOSOft VEELTs » Become a Great Listener (C043): Learn about listening and asking questions. n/
* Microsoft 365 Training: Various M365-related training products + Event - Easing COVID-19 Restrictions in the Workplace: The New Workplace Normal o

e Event - Fast Tracking Digital on June 22 J June 29

I* Canada School Ecole de la fonction

of Public Service  publique du Canada



https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=W015
file:///C:/Users/SLAWRENC/AppData/Roaming/OpenText/OTEdit/EC_gcdocs/c16404759/Toolkit - Easing restrictions at federal worksites.pptx
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=Z041
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=Z042
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=Z043
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=Z067
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=Z087
https://www.csps-efpc.gc.ca/video/managing-your-mental-health-eng.aspx
https://www.csps-efpc.gc.ca/video/you-are-not-alone-eng.aspx
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=X175
https://support.microsoft.com/en-us/office/microsoft-teams-video-training-4f108e54-240b-4351-8084-b1089f0d21d7?ui=en-us&rs=en-us&ad=us
https://wiki.gccollab.ca/M365/Home
https://www.csps-efpc.gc.ca/events/fast-track-digital/index-eng.aspx
https://www.ccohs.ca/products/courses/pandemic_aware/
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=G417
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=W011
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=Z064
https://www.csps-efpc.gc.ca/events/COVID-19-occ-health-tips-mngrs/index-eng.aspx
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=X175
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=G021
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=G140
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=G009
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=X165
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=X033
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=W010
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=C074
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=C043
https://www.csps-efpc.gc.ca/events/leading-empathy/index-eng.aspx

ORIENTATION PACKAGE

To Support the Easing Of Restrictions at Federal Worksites

Additional Resources

To open the hyperlinks below, please right click on the hyperlink and select “Open Hyperlink”.

Occupational Health
Mental Health \ and Safety \

« Health Canada’s Employee Assistance Program or your organization's EAP « Canadian Centre for Occupational Health and Safety - Helping
« Mental Health Commission of Canada - Mental Health First Aid Canada: workplaces prevent the spread and reopen for business
COVID-19 Self-Care & Resilience Guide * Workplace Safety & Prevention Services - COVID-19: Keeping
« Wellness Together Canada — Mental Health and Substance Use Support safe during the pandemic
« Morneau Shepell — Managing concerns and anxieties about infectious + Nova Scotia - COVID-19: Working
diseases at work « Canadian Centre for Occupational Health and Safety - Provincial
- Canadian Mental Health Association - COVID-19 and mental health K Workers' Compensation Boards in Canada J
* Canadian Medical Association - Maintaining wellness during a pandemic
 The Mental Health Commission of Canada - Peer Support Services Leadershi p
» Public Service Health Care Plan
F1l b1 W k  Workplace Safety & Prevention Services - Post Pandemic
€ex1 e or \ Business Resumption Checklist: Businesses Returning to the
Arrangements Workplace after Working Remotely
* Workplace Safety & Prevention Services - Home Office Workstation « Canadian Centre for Occupational Health and Safety - COVID-19
Checklist Tips for Reopening for Business
* Workplace Safety & Prevention Services - Setting Up Your Temporary * Dialogue - The COVID-19 Return to Work Guide for Canadian
Laptop Workstation Organizations
* Workplace Safety & Prevention Services - Video: Setting up a Temporary * Public Service Performance Management Application user guide
Laptop Workstation for executives and managers/supervisors
« Canadian Centre for Occupational Health and Safety - Flexible Work « Workplace Strateqgies for Mental Health - Emotional Intelligence
\Arranqements / for Leaders
. * Workplace Strateqgies for Mental Health - Managing Mental Health
Technology and Digital I Fy—
Platforms * Workplace Strategies for Mental Health - Psychologically Safe
« Canada School of Public Service - Business line: Digital Academy Leader Assessment
* Resources for staying cyber-healthy during COVID-19 isolation  The National Managers' Community

- Considerations when using video-teleconference products and services ~/

I* Canada School Ecole de la fonction

of Public Service  publique du Canada



https://www.canada.ca/en/health-canada/services/environmental-workplace-health/occupational-health-safety/employee-assistance-services/employee-assistance-program.html
https://intranet.canada.ca/ap/list-liste/hr-rh/dceap-cmpae-eng.asp
https://www.mhfa.ca/sites/default/files/mhfa_self-care-resilience-guide.pdf
https://ca.portal.gs/
https://www.morneaushepell.com/ca-en/managing-concerns-and-anxieties-about-infectious-diseases-work
https://cmha.ca/news/covid-19-and-mental-health
https://www.cma.ca/maintaining-wellness-during-pandemic
https://www.mentalhealthcommission.ca/English/what-we-do/recovery/peer-support
https://www.canada.ca/en/treasury-board-secretariat/topics/benefit-plans/plans/health-care-plan.html
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/home_office_workstation_set_up_checklist.pdf
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/quick_steps_for_setting_up_your_temporary_laptop_workstation.pdf
https://www.youtube.com/watch?v=f1_FAaN297g
https://www.ccohs.ca/oshanswers/psychosocial/flexible.html
https://www.csps-efpc.gc.ca/About_us/Business_lines/digitalacademy-eng.aspx
https://cyber.gc.ca/en/news/staying-cyber-healthy-during-covid-19-isolation
https://cyber.gc.ca/en/alerts/considerations-when-using-video-teleconference-products-and-services
https://www.ccohs.ca/outbreaks/
https://www.wsps.ca/Information-Resources/Topics/COVID-19-Keeping-safe-during-the-pandemic.aspx
https://novascotia.ca/coronavirus/working-during-covid-19/
https://www.ccohs.ca/oshanswers/information/wcb_canada.html
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/post-pandemic-checklist-for-customers-returning-after-working-remotely.pdf?ext=.pdf
https://www.ccohs.ca/images/products/pandemiccovid19/pdf/reopening.pdf
https://www.dialogue.co/covid19-return-to-work-guide-canada
https://intranet.canada.ca/hr-rh/ptm-grt/pm-gr/pspmgex-ggrfpcs-eng.asp
https://www.workplacestrategiesformentalhealth.com/managing-workplace-issues/emotional-intelligence-for-leaders
https://www.workplacestrategiesformentalhealth.com/mmhm/
https://www.workplacestrategiesformentalhealth.com/managing-workplace-issues/psychologically-safe-leader-assessment
http://www.managers-gestionnaires.gc.ca/en

